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Work as we knew it three years ago no longer exists. Today’s employment landscape is unprecedented, with 
employees enjoying more flexibility and power while employers struggle to meaningfully engage and retain 
them. Simultaneously, economic and societal forces are influencing how businesses build their total rewards 
packages and what workers view as most valuable. 

In the coming years, businesses nationwide must be ready to transform their employee benefits offerings in 
response to shifting workplace dynamics, or risk losing the battle for top talent. 

Changing Workforce, Changing Incentives

The pandemic forced 85% of employees to transition from being in-office to working remotely. Though some 
companies have now returned to offices, many have maintained a hybrid or remote workforce. In-person 
work historically paid a loyalty dividend because employers were able to build connections with employees. 
That is no longer the case. 

Engagement has become more challenging. “The Great Resignation” is creating mounting retention prob-
lems. These challenges are compounded by the rise of Millennials and Generation Z in the workforce, young-
er populations who do not approach employment longevity in the same way as their older peers. 

“The Great Resignation” is creating mounting retention problems. These 

challenges are compounded by the rise of Millennials and Generation Z in 

the workforce, younger populations who do not approach employment 

longevity in the same way as their older peers.” 

“

The changing dynamic is pushing employers to deeply reconsider their total rewards package: working con-
ditions, time off, creative perks and additional benefits are all being reexamined. Companies are search-
ing for ways to differentiate themselves through employee benefits programs and have expanded beyond 
obligatory health insurance. We are seeing increased interest from businesses to meet shifting genera-
tional ideals and the demands of high-value talent. Though not necessarily new to the marketplace, more 
large businesses are adding fertility benefits and pet insurance to their benefits packages, because of their 
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appeal to the younger generation. New benefits offerings have entered the space—including insurance to 
support financial wellbeing for couples who are divorcing and policy additions such as pet bereavement 
leave—providing businesses with even more outside-the-box incentives to leverage for employee retention 
and attraction.

Employers must work to understand what is most valuable to their employees and structure incentives to 
accommodate their workforce. This includes:

adapting to the  
communication  

preferences of younger  
employees

providing fully digital 
and mobile 

delivery methods, 

and understanding the 
varying insurance coverage 

needs for multiple  
generations. 

Behavioral Health Concerns Grow, Telehealth Rises
The pandemic both exacerbated and shined a spotlight on the pressing behavioral and mental health needs 
of employees across the country. This continues to be a substantial issue that employers must address. 
Many businesses recognize this need and are focused on providing employees and their dependents with 
quality behavioral health care. 
 
However, due to the national rise in people seeking behavioral health care and the attendant shortage of 
providers, it is becoming more difficult to find professionals who are willing to accept new patients or work 
with an insurance system.

To combat this, telehealth options have significantly expanded, especially in the field of behavioral health. As 
recently as three years ago remote health care services were prohibited in several states. Now, fueled by the 
crucial need for virtual health care support during the pandemic, legislators have come around and relaxed 
longstanding objections. Telehealth has become the predominant delivery system for mental and behavioral 
health treatment and is frequently being used by other types of care providers as well. 

This shift towards telehealth represents a substantial change in the health care delivery system and has 
made access to care far easier. Several telehealth and virtual health care startups have entered the market 
in the last few years, expanding more rapidly during the pandemic. The influx of options has provided sup-
port not just for behavioral health, but also for dental care, physical therapy, and more.
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To further support employee wellbeing, some businesses have also begun offering meditation app sub-
scriptions as a part of their total rewards package. Employers understand that by supporting workers’ 
mental health and enabling them to be happier and more fulfilled, they are developing a more productive 
workforce. In the future, behavioral health access will be more widespread and central to employee bene-
fits packages.

“Employers and financial managers fear that a recession is on the horizon. 

Combined with unprecedented inflation, this is influencing the way they 

are looking at benefits packages and potential cost increases.” 

“

Economic Worries Fuel Cost Sensitivity, New Strategies
Employers and financial managers fear that a recession is on the horizon. Combined with unprecedented 
inflation, this is influencing the way they are looking at benefits packages and potential cost increases. Em-
ployers know that they need to provide access to top-quality medical benefits, but a worrisome economic 
environment is increasing sensitivity to medical benefits costs overall, especially due to the rising costs of 
specialty drugs. For drugs like Zolgensma, a gene therapy medication used to treat spinal muscular atro-
phy, pharmaceutical manufacturers are charging over $2 million dollars per treatment, and health plans 
are under pressure to cover these costs. This becomes a large expense for employers to bear. An increase 
in the value of catastrophic claims and the volume of high-cost specialty drugs are leading to significant 
increases in medical costs. 

To effectively manage these costs, employers should work with their benefits broker or consultant to devel-
op strategies that mitigate risks without sacrificing the quality of care. Some major companies are negotiat-
ing with health care providers on a direct contract basis, which simplifies access for employees by allowing 
them to go to a specific provider at a reduced cost. 

In a direct contract model, the plan pays a pre-determined case, visit or procedure rate. This model also 
helps support employee engagement by incentivizing the selection of the best providers. The system has 
not made it easy for employees to get the data needed to make an informed decision on provider cost and 
quality and to fully understand benefits coverages and out-of-pocket costs. New and future delivery sys-
tems may change that.
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VISIT OUR KNOWLEDGE CENTER

risk-strategies.com/knowledge-center

Want to  
Learn More?

ABOUT RISK STRATEGIES 

Risk Strategies is a specialty national insurance brokerage and risk management firm offering 
comprehensive risk management advice and insurance and reinsurance placement for employee benefits, 
property & casualty, and private client services. With more than 30 specialty practices, Risk Strategies 
serves commercial companies, nonprofits, public entities, and individuals, and has access to all major 
insurance markets. Ranked among the top brokers in the country, Risk Strategies has over 100 offices 
including Boston, New York City, Chicago, Toronto, Montreal, Grand Cayman, Miami, Atlanta, Dallas, 
Nashville, Washington DC, Los Angeles, and San Francisco. riskstrategies.com

Future Benefits Success is in Relationship Building 
The future of risk in employee benefits is changing as the workplace evolves and employee needs and ben-
efits expectations expand. The key to succeeding in this new environment is to innovate ways to build rela-
tionships and engagement with employees, regardless of their location. Understanding the requirements 
of a multi-generational hybrid workforce is critical. Accommodating the holistic needs of the workforce will 
require companies to think beyond traditional employee benefits and find solutions that make employees 
and businesses thrive.

John Greenbaum
National Employee Benefits
Practice Leader

John Greenbaum joined Risk Strategies in 2006 and became the 
founding member of the company’s employee benefits practice. Since 
then, he has been instrumental in the growth of the practice and now 
leads Risk Strategies’ national Employee Benefits practice as well as 
the Risk Strategies Benefits Specialty Group. As the National Employee 
Benefits Practice Leader, he has overall responsibility for nearly 400 
associates of Risk Strategies’ largest industry practice. 

With 7,000 clients and $1.48 billion in premiums managed in our National Employee 
Benefits Practice, Risk Strategies delivers the high-quality, cost-effective and compliant 
benefit programs and solutions employers need and employees value.  

Visit risk-strategies.com for the latest observations on Employee Benefits or contact us at 
benefits@risk-strategies.com.
 

Get to know us.

The contents of this report are for general informational purposes only and Risk Strategies Company makes no representation or warranty of any 
kind, express or implied, regarding the accuracy or completeness of any information contained herein. Any recommendations contained herein 
are intended to provide insight based on currently available information for consideration and should be vetted against legal and business needs 
before application.
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